
 
Myerstown Borough Council Committee Meeting 

 Full Council Review 
 Wednesday, March 24, 2021, 6:30 p.m. 
 
A meeting of the Myerstown Borough Council was held on Wednesday, March 24, 2021, at 6:30 p.m. in 
the Council Room of the Myerstown Community Center, President Bryan L. Rittle being in the Chair 
and the Secretary being present. 

The Chair opened the meeting at 6:30 p.m.  

Present were: President Bryan L. Rittle, Vice-President Park W. Haverstick, II, Council President Pro 
Tem Dana Reich, Councilmembers Ronald L. Ream, Stacey A. Hackman, and Dane W. Bicher, Mayor 
Gloria R. Ebling, Public Works Supervisor David C. Fake, Treasurer Gale Edwards, Assistant Manager 
Barry A. Ludwig, Deputy Secretary Lisa A. Brubaker, and Manager Michael R. McKenna.                                                   
Absent was Councilmember Jeffrey L. Thomas. 
 
Park W. Haverstick, II moved, and Stacey A. Hackman seconded, to approve the minutes of the meetings 
held on February 24, 2021.  Motion carried.  

· Finance & Administration Committee  

· Public Safety & Planning Committee 

· Public Works & Utilities Committee 

· Parks & Recreation Committee 

· Full Council Review 

 

Goodwill Fire Police Captain Terry Miller was present to discuss their contribution to the new building 
that was built at the public works facility. The fire police have voted to separate from the Goodwill Fire 
Company. They are the only fire police in the county associated with one fire company.  He informed 
the Goodwill Fire Chief of their decision. They were to sign an agreement with the borough regarding 
their portion of the building. The Borough Solicitor informed the Borough Manager that right now if 
they were to sign an agreement it would be with the Goodwill Fire Company because the fire police are 
under that department. Captain Miller stated they do have their own EIN number. They purchase 
their own equipment and raise their own funds. The fire company does not provide any financial 
support to them.  Councilmember Bicher asked if they have a solicitor. Captain Miller stated they have 
been in contact with one. Captain Miller stated the other concern is, if the fire company went under, 
could their funds be taken. President Rittle stated they may not want to enter into the agreement until 
they have completed their separation from the fire company.   

Presentations: 

Chief David Steffen of the Northern Lancaster County Regional Police Department was present to 
present the findings of a Police Resource Allocation Study done for the Borough regarding the 
availability and price proposal for police services.   

Chief Steffen reviewed the study. Based on the results previous exploration of police service options 
and the resulting declination of service provision by contracting from nearby municipalities, limited 
viable options emerged. These are generally identified as:  
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• Either establish a new regional police department with a commissioned viability study  
• Remain in operation as they are at the present time with services provided by the 

Pennsylvania State Police  
• Consider contracting police services from the Northern Lancaster County Regional Police 

Department.  
• Re-approach those municipalities which previously declined provision of contracted services.  
• Establish a Borough Police Department  

 
The Borough of Myerstown is located in Lebanon County and is part of the Lebanon, PA Metropolitan 
Statistical Area. The population was 3,062 at the 2010 Census. It is home to over 100 businesses. The 
Borough disbanded the Myerstown Police Department in fiscal year 2014 and has since relied on 
coverage provided by the Pennsylvania State Police (PSP). Although there is stated satisfaction with 
the coverage provided by the PSP the Borough Council has been exploring options for delivery of police 
services to the municipality.  

As stated in this report, the Bourgh of Myerstown has several options to weigh in making 
determinations related to the delivery of police services. The order in which each option is being 
addressed is not ranked in any particular order and is addressed on a random basis.  
 
Option 1 - Remain in operation as they are at the present time with services provided by the 
Pennsylvania State Police. This may be subject to change in the future as the potential for impact fees 
loom for those communities served solely by the Pennsylvania State Police. The spending plan 
submitted and released included a specific formula based upon a standardized methodology accepted 
and applied by the PSP across the Commonwealth to provide a cost for PSP services by both 
municipalities with only PSP coverage and those with police municipal police service providers as 
well. The fee is scaled for factors including population, income, and whether the municipality employs 
a part-time or full-time police department or relies on PSP for coverage. 

Municipality  Proposed Cost Per - Municipality  Cost Per Person - Post Factors  
Cleona Borough  $23,035.18  $11.48  
Cornwall Borough  $41,860.46  $9.70  
Jonestown Borough  $43,246.91  $22.95  
Mount Gretna Borough  $3,135.79  $11.61  
Myerstown Borough  $43,737.16  $13.66  
Palmyra Borough  $43,246.91  $5.74  
Richland Borough  $37,255.70  $22.95  
 

Option 2 - Attempt to establish a new regional police department after an appropriately 
commissioned and executed viability study. 

• A feasibility study forming a strong foundation for the organizational structure  
• Comprehensive cost distribution formula and organizational charter providing the guidelines 

for operation and authorization of the agency  
• Commitment among participating municipalities to a timeline for mutual cooperation 

allowing for agency development and realization of cost control and savings  
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• Development of agency strategic and tactical plans with well-defined goals and key 

performance indicators  
 

Municipality  Proposed Cost Per - Municipality  
Jackson Township  $203,219.16  
Myerstown Borough  $43,737.16  
Richland Borough  $37,255.70  
Total Impact Fees – Proposed 2021  $284,212.01  

 

Municipality  Population  Annual Call Volume 
DCED Basis of 550 calls 
per thousand residents  

Myerstown Borough  3,241  1,760  
Jackson Township  8,988  4,895  
Richland Borough  1,623  880  
Total  13,852  7,535  
 
 
Option 3 – Reestablishment of the Myerstown Borough Police Department  
 
This option is one that must be considered to provide an all-inclusive decision-making framework for 
municipal officials to follow. While this option appears to be a rather simple one to accomplish there 
are many facets of this decision to consider. There is also the consideration of a qualitative analysis to 
the startup department equation. Simply put – the essential question must be “What will the quality 
of police services be in the near future, future, short term, and on a long-term basis?”  
 
In the current climate facing municipalities and the police profession, there is no room for shortcuts. 
Selection, screening, training, and retention of highly qualified personnel in the job market of today is 
a challenge for established full-service police agencies that offer a competitive salary and benefit 
package. This task may prove impossible for a startup small Borough police agency. When this is 
viewed within the desired staffing levels for 365/24/7 coverage, the difficulties of accomplishing this 
task within a fiscal responsibility becomes a high impact budget line item for human resource and 
salary costs alone. 
 
Any discussion of the reinvention of the Myerstown Police Department should seek to address these 
essential questions:  
 
✓What has changed since dissolution of the previous department? 
✓What are the advantages of re-establishing the police department? 
✓What are the true costs of policing? Can we afford this service? 
✓Can we attract and retain well qualified professional law enforcement staff? 
✓Do we have a plan? 
✓What qualitative expectations do we have? 
✓What is our fiscal plan for policing and is it sustainable? 
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✓Do we have enough activity or needs to justify this expenditure? 
✓Is this a matter of “I want” vs “I need” 
✓What went well or were the successes enjoyed by the borough with the previous police agency? 
✓What went wrong or were the challenges enjoyed by the borough with the previous police agency? 
✓Does the borough have enough fiscal and time resources to support a police department and    
liabilities for pension and benefits? 
 
Decision Making Consideration 
 
 1       2 
 
M.B.P.D. Full time     M.B.P.D. Part time 
 
Cost Analysis Impact     Cost Analysis Impact 
Potentially meets coverage expectations  May not meet coverage expectations  
Requires long term commitment to   Selection, firing, training, and retention of  
fiscal liabilities   qualified personnel 
Concerns over agency professional   Structural limitations to professional 
development   development 
Transparency, accountability, and    Transparency, accountability, and  
supervisory capabilities   supervisory capabilities 
Ability to acquire and sustain technology   Ability to acquire and sustain technology  
based accountability demands of modern   based accountability demands of modern 
policing   policing 
 
Option 4 – Contracting of Police Service Delivery from the Northern Lancaster County  
Regional Police Department  
 
This study provides several key takeaways that merit further consideration by the NLCRPD in future 
planning and analysis. First and foremost, the NLCRPD is a high functioning organization having a 
professional approach to police service delivery, a team-based perspective, and a dedication to 
providing high quality police services. 
 
The mark of an excellent organization is one that is willing to risk self-examination and ask one or 
more of the following essential questions:  
 
✓What is happening? 
✓How is it happening? 
✓Should it happen? 
✓Can we stop it if necessary? 
✓Who is doing what? 
✓Why are they/ we doing it? 
✓Are they/ we doing it right? 
✓Could they /we do it better? 
✓Does this benefit the citizens we serve? 
✓Does this benefit the agency organizationally? 
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In comparative analysis of the NLCRPD against those options provided in this reporting there are 
several key takeaways that emerge. First and foremost is the accountability, agency reporting, and 
transparency element. The NLCRPD provides timely, data driven reporting and time tracking specific 
to the municipality. This means that based upon the expectations provided to the NLCRPD from the 
Borough of Myerstown there are several options available. 
 
Unit  2022 Cost  2023 Cost  
4 FT PPU 
equivalents  

$736,568  $791,171  

3 FT PPU 
equivalents  

$552,426  $593,378  

 
Chief Steffen stated if he was someone looking to start a police department seeing these numbers, he 
would say how, how will we do it. The other piece is why would we do it.  He asked if the Borough were 
to start their own department, what were the biggest worries.   
 

• Cost 
• Accountability 
• Quality  
• Control  

 
He stated accountability, expectations, and professionalism go hand in hand. If you do not have all of 
these things, you will have problems. Chief Steffen reviewed the numbers. There is current legislation 
being presented that Part-time Officers would receive healthcare benefits as Full-time Officers do. If 
that passes it will severely affect small municipalities and police departments. Retention of Police 
Officers is a key part of a successful department. He reviewed the police activity for the month for his 
department. Chief Steffen suggested to talk to the surrounding communities, that would create more 
opportunities and could make this more cost effective.   
 
After a Question & Answer Session, President Rittle thanked Chief Steffen for coming.  
 

We received a request from “Connected Together” of the Community Health Council of Lebanon 
County to adopt a Resolution for Child Abuse Prevention Month and to host a Pinwheel Garden at the 
Public Library.  Park W. Haverstick, II moved, and Ronald L. Ream seconded, to approve Resolution 
2021-03: A Resolution Proclaiming April 2021 as National Child Abuse Prevention Month in 
Myerstown and authorize “Connected Together” to create a Pinwheel Garden at the Myerstown Public 
Library during the month of April. Motion unanimously carried.  

Dane W. Bicher reported trash containers at a property on Main Avenue. The containers are on the 
sidewalk in front of the property all the time. Manager McKenna stated a Notice of Violation was sent, 
but he will follow up on the matter.  
 
Park W. Haverstick, II  asked if the Borough owns the property where the Library is located. Manager 
McKenna stated the Ordinance delegates the operations to the Myerstown Community Library 
Association, but the Borough owns and maintains the property.  
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Dana Reich stated fireworks are already being set off. President Rittle stated enforcement is the 
issue.  
 
President Rittle wanted to talk to the group about restructuring the committee meetings to have 
one full meeting. There are many items that need to be discussed as a group. He will discuss with the 
Manager to see if that is workable to do.  
 
Vice President Haverstick, II asked everyone to give serious thought to the presentation given tonight. 
President Rittle stated approaching our neighboring municipalities is a good idea.     
 
The Chair asked if there were any additional comments for the good of the Borough.  Seeing none, he 
asked for a motion to adjourn.  

Park W. Haverstick, II moved, and Stacey A. Hackman seconded, to adjourn the meeting.  Motion carried. 

The meeting was adjourned at 8:55 p.m. 

Respectfully Submitted,  

 

 
Lisa A. Brubaker, 
Deputy Secretary 


